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1. All Saints’ Academy, Vision, Ethos & Mission

Our ChristianVision

Where every member of our extended family realise their God-given potential, inspired by John 10:10. Jesus
said ‘Thave come so you may have life in al its fullness’.

Our ChristianPurpose

Is to be a beacon of hope founded on Christian values serving Cheltenham and the Diocese of Gloucester
where there is excelence in leaming, achievementand fulfilment.

All Saints’ Academy is an Anglican Church Academy serving the community of Cheltenham, sponsored by the
Diocese of Gloucester.

All Saints’ Academy is a leaming and loving community which seeks to be a sign of reconciliation, living in the
hope of the Gospel. The Academy strives to live out the values of the Gospel and bear witness to the teaching
of Jesus.

In order to achieve this, the Academy wilk recognise that every individual is aeated in God’s image and is
worthy of respect; fulfil the potential of all students by providing an excellent holistic education; nurture the
spiritual development of all within the Academy community, whilst recognising that faith is a free response to
God and cannot be imposed; foster a search for truth; work for the common good, instilling in students a desire
to serve others and work for justice and peace.

The academy wil uphold the tenets, teachings and practices as governed by the Bishop of Gloucester.

Our Christian Ethos

At the heart of Al Saints’ Academy is the belief that Christ is at the centre of all we do and are. Rooted in His
teaching, we seek to fulfil in every member of our community their full potential so they are able to ‘live life
to the ful’ and recognise that they are called to use their gifts and talents for the benefit of alL

We seek to do this by:

«providing a safe and secure environment where faith, prayer, compassion and reconciliation are visible in
word and in action;

«providing an excellent education with a broad, balanced and aeative curriculum which wil allow everyone
to discover their potential and to develop and share their unique talents;

«providing opportunities for all to be nourished and challenged both academically and spiritualy in their
respective beliefs;

«respecting and valuing the diversity of al, believing that everyone is aeated as a unique individual in the
image of God;

«building a resiient community able to reach out and supportothers, both locally and globally;
«modelling through the Academy’s policies, practices and values a concem to serve the commmon good, a
heart for justice, a desire for reconciliation and the need to protect and sustain the environment.

At All Saints’Academy we have a committed professional community of teachers with varied experience and
expertise. We empower all teachers to realise their God-given teaching potential to maximise the learning
progress of their students. We expect all teachers to be self-starters who take responsibility for their

own development and for supporting colleagues.

We have a shared understanding of what quality teaching is, in the form of the Academy Teaching
Principles (ATP). We believe that Teacher Development should be personalised to support each teacher and
teaching assistant in becoming more effective. We engage with teacher communities beyond our walls to
ensure we are up to date with new developments in pedagogy. We work closely with examination boards to
ensure we provide the most expert guidance and support to our students to maximise outcomes.

The Vice Principal (VP Curriculum) will create the conditions for teachers to collaborate for mutual benefit and
will identify where strengths exist and enable others to learn from that. Middle and Senior leaders are committed to
act where teaching quality is not at the expected level and will intervene skillfully to support colleagues to improve
quickly.
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2. Evaluating the quality of teaching

Principal

The Principal has the responsibility to ensure
that the system of leadership across the
Academy is effective in evaluating and
improving the quality of teaching and
learning. The Principal will ensure that
appropriate systems of monitoring, review
and evaluation are in place at each
leadership level.

Vice Principal (VP)

VPs ensure that monitoring, review and
evaluation procedures are in place and
rigorously implemented to measure
improvement in the quality of teaching and
learning. They will identify and prioritise
where improvements and support are
required.

Assistant Vice Principal (AVP)

AVPs are responsible for the improvement in

the quality of teaching and learning across

the Academy. They are responsible for:

+ The quality of leadership in subject areas

+ Implementing Academy Teaching
Principles (ATP)

+ The quality of monitoring and evaluation

At senior and middle leadership meetings,

the leadership teams will focus on the quality

of teaching and learning.

Priorities will be:

» Recognising and sharing good practice

+ Identifying where additional support is
needed

+ Tracking of student progress

*  Work scrutiny.

Heads of Faculty (HoF)

The distributed system of leadership enables

HoFs to take ownership of their subjects and

to instill high standards within that subject.

They are responsible for:

» Designing the Curriculum

* Monitoring, reviewing and evaluating the
impact of the curriculum

* Ensuring their team implement the ATP

* Ensuring that all teachers, including non-
specialists, have the required subject
specific knowledge and skills

» Ensuring that their team implement the
Assessment Recording and Reporting
Policy

» Ensuring that their team implement the
Ready to Learn Policy.

Classroom Teacher

All staff teaching a lesson are regarded as

classroom teachers. They are responsible for:

» The safety and wellbeing of everyone in the
classroom

» Preparation and planning for each lesson to
implement the subject curriculum

* Implementing the ATP

* Implementation of the Ready to Learn
policy

» Provision of homework in accordance with
the homework timetable

» Implementation of the Literacy policy

» Full participation in teacher development
training to improve standards on teaching
and learning within the Academy.




3. Academy Teaching Principles (ATP)

We have combined the core national
teaching standards with knowledge of
latest research and our experience of
what works best at All Saints' Academy to
create the Academy Teaching Principles.
They provide us with:

* aclear expectation of what we want our
teaching to be like

» acommon vocabulary for discussing
teaching

+ ashared set of criteria to assess the quality
of teaching

Teacher Development

Teacher Development is planned to take place
all year round. It is composed of three whole
staff INSET days, four twilight training sessions
and weekly teacher development time.

The principal aim is to ensure the effective
consistent implementation of the Academy
policies by all colleagues resulting in high
quality teaching and learning.

Weekly subject team development time, known
as “Plan-Do-Review”, will focus on joint
planning of lessons and review of the impact of
this with a colleague from their team. Review
will include lesson observation, work scrutiny
and student voice.

All colleagues will have at least one ATP
development area which they are working to
improve. This ATP target will be identified and
agreed with line managers and ATP targets will
be matched to the Academy Improvement Plan
and/or subject improvement plan. ATP targets
will then change when the teacher has
achieved the target, hence, the development
of our teachers is continuous.

When all staff are reviewed against the ATP the
outcome is recorded and feedback discussed
with the teacher. This is saved by the teacher
within their own School IP appraisal

account. ATP reviews will be undertaken
regularly each term and not usually last for
more than 15 minutes of a lesson, at an agreed
time to view a particular aspect of the
teaching.
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National
Teaching
Standards

Teaching
Principles

In 2022-23 the whole Academy priority
initially will be Adaptive teaching and
therefore ATP 5 will be the first main focus.

Support is provided:

» between colleagues in a subject team

+ from the subject leader

» from the Lead Practitioner and Learning Team
+ through a specific training course.

The VP Curriculum and other leaders, will be
able to analyse the implementation of the ATP
to inform the next steps in teaching
development.

Feedback on the quality of teaching is presented
at staff briefing time and compiled to enable
colleagues to share best practice and recognise
teacher development successes.

The Lead Practitioner provides models,
resources and advice on teaching techniques to
support colleagues in implementing the ATP. The
ASA Teaching Team in MS Teams is the source of
all support for Teaching and Learning.

The Lead Practitioner and team provide coaching
on a bespoke basis to colleagues. Paired learning
walks are organised by the Teaching and
Learning Team to facilitate colleagues who wish
to see each other teaching.

Early Careers Teachers (ECT) benefit from
full participation in the teacher development
strategies in addition to other support which
is set out in the ECT Induction Policy.
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Academy Teaching Principles (ATP)

All Saints’ Academy Teaching Principles (ATP)

Supporting resources can be found

ATP1. Ready to Learn Expectations in the ASA Teaching Team. TS Ref
Teachers will... So thot students can/ore... What it looks like...
a) erience minimal valuzble lesson time SEKISES 08 She i COITREE SARLIG
2) Demonstrate effective classroom oPp k ) . plan and following instructions.
wasted dezling with transitions and low-level . N 171
management. g . Consistent and fair use of Ready to
Isruption. Learn znd rewards systems.
Implement R2L behaviour system.
b) Consistently apply “Ready to Learn”. | b) focus on their learning free from distraction|Implement personalised learning 172
plans.
. - ) Min-Whiteboard questioning.
c) Ertsure that a.II students participate <) er:lgaged and thinking hard zbout their See “Five ways to sustain student 173
fully in the learning. learning -
attention” resource.
) Awarding Life points.
d) understand th ection betw hard
d) Reinforce and reward good effort. ) under n © connecten Ben har Verbal and written praise for effort. | 1.2.5
work and achievement. - o
Positive parental communication.
. . Supporting resources can be
ATP2. Quality of Instruction found in the ASA Teaching Team. | = Ref
Teachers will... So thot students can/ore... What it looks like...
2) Communicate learning intentions and | z) have complete clarity zround what they are |Shared success criteriz. Keywords 122
instructions clearly. lezrning. explained. o
Chunking.
b) Present new material in b) have secure understanding un 'ng
. See “Five ways to check for 141
Ismall, sequenced steps. before moving on. .
understanding” resource.
Teacher exemplars or student
les.
) Provide excellent models. ) know what success looks like. examp! == 124
See “Five ways to secure progress
through modelling resource”.
| do, We do, You do.
d) Lead students in guided practice, d) gain confidence in achieving 2 high success °r 'e 9, Youl i
_ ) i K . See “Five ways to build confidence” 125
before moving to independent practice. |rate before becoming self-reliant.
resource.
le) 1. Effective questioning to check e) 1. Understand what is being taught and do Cold callin
understanding and engage students. not miss key learning points. L. &
R . . Mini-whiteboards.
le) 2. Effective questions to stretch and e) 2. demonstrate deep understanding through Mca,
challenge. high quality answers.
ATP3. Subject Knowledge and Mastery Supporting rasources can be TS Ref
- found in the ASA Teaching Team.
Teachers will... So thot students can/ore... What it looks like...
. Share mark schemes/examiner
2) Demonstrate expertise in . 131,
lexam specifications 2) successful in exams. reports. 1392
pe . Key exam vocabulary decoding. -
151
b) Plan for and address misconceptions. | b) able to overcome common misconceptions. |MCQs. 122 ‘
c) Sequence znd interleave <) revisit material in 2 way that promotes long-|Well-structured curriculum. 145,
content. term memory. Starter quizzes. 124
Implement literacy policy.
d) Promote and uphold high d) communicate appropriataly and to a high  |Effective written feedback. 133,
standards of literacy and oracy. standard in 3 wide range of contexts. See “Five ways to structure classroom|1.3.4
dizlogue” resource.
ASA Reading strategy.
X . e) practice and improve reading skills in all = . e s ra. i ) 161,
e) Provide a range of sources for reading. X Academic 2nd wider reading for
subjects. ) 16.2
independent study.

f) Teach subject specific vocabulary.

f) students can communicate their learning in

Word wall. Sentence missing words.

written and verbal form.

Word games (e.g. Articulate).
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Academy Teaching Principles (ATP)

All Saints’ Academy Teaching Principles (ATP) continued...

Supporting resources can be found

to succeed.

. e _ - L

ATP4. Consolidate Knowledge and Skills - Making it Stick! in the ASA Teaching Team. TS Ref
Teachers will... So that students can/are... What it looks like...
Mini-Whitebozards.

2) Use regular low stakes testing for a) embed learning into their long-term MCQs. 162,
retrieval. memories from across learning cycles. See “Five ways to do daily review” 164

resource.

b) Provide opportunities for students to b) .Build resilience a.nd develop more depth in [Silent Tvorking. )

N . their knowledge which they can apply across a [See “Five ways to build confidence" 125
practise new skills independently. .
range of subjects. resource.
U id of t
;)ga;: ;:;ei:?:zmbz;:ges e a:) s:«t::zsfs;feuallr:" iunderstand and apply key ::o‘::i:: ways to build fluency™ 145
knovidedge and skills. pe né ’
Problem solving.
d) Provide opportunities to apply learning| d) demonstrate lezarning recall, creativity and |Team chzllenges. 123
to varied contexts. originzl thought. See “Five ways to enrich learning...” -
resource.
. . Supporting resources can be found
ATP5. Adaptive Teaching in the ASA Teaching Team. TS Ref
Teachers will... So thot students con/ore... What it looks like...
Provid llent models. Provid
; X 2) able to succeed in chzllenging tasks in line rowv e.exce =0 roviae
2) Have high expectations for zll. with curriculum expectations scaffolding resources. 151
pe ’ Low threshold, high ceiling tasks.
. . . . EAL and LA ability students
I . | . 44
b) Adzpt learning a5 needs arise b) supported to overcome barriers to learning understanding key words. 1
Know and implement EHCP and
<) Show a deep understanding of c) make exceptional progress irrespective of myplans. 153
X p s X P Progr P Phonics teaching skills. o
|students with diverse needs. their needs or background. X A 154
Resourcing for disadvantaged.
EAL strategy.

d) Plan and ask questions which are d) demonstrate their knowledge and Cold calling. 162,
pitched and directed sppropriately. understanding confidently. Mini-White boards. 164
e} Plan to reduce cognitive load. e} focus on understanding and processing new |Limit copying information for the

information. board. Connect visual and auditory
information. Concise chunking.
Writing frames.
Supporting resources can be found
ATP6. Assessment and Feedback : A TS Ref
in the ASA Teaching Team.
Teachers will... So thot students can/ore... What it looks like...
Consistent verbal feedback.
z) Give high quality feedback in line with | z) able to understand their level of neistenty ac
. . . Correct and perfect. 164
IAcademy expectations. achievement and know how to improve.
End of cycle assessment.
b) U t to direct planni 144
} lioe mszeasmisnt: o dirsck plasing s b) fill gaps in their learning. QLA and tracker analysis. !
next steps to make progress. 163
Correct it and perfect it.
¢) Provide opportunities for students to i . . Marking stamp.
ki heir | . 654
|ect upon feedback. €) make good progress in their learning Assessment review activities, gg re- 18
draft.
X Blooms taxonomy.
d) Plan and a.sk questions that assess d) demonstrat.e wha.t they .know and where See “Five ways to check for 161
|student learning. there are gaps in their learning. .
understanding” resource.
e) apply their learning to clearly defined
e) Choose effective assessment tasks.  [objectives and have clarity on what is required |Exam, essay, presentation, practical. | 1.6.2
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3. ATP and Teacher Development

This page shows the structure for teacher development

Whole Academy Priority identified (eg. ATP 5 Adaptive Teaching)

(Review and move priority when teaching quality improved)

All teachers

3 Staff Head of Faculty

Responsible for evaluating teaching quality in

I NSET days their subject and identifying actions to

improve
& Lead the termly “Plan-Do-Review” time
Feedback to HoF group on progress made in

i} Twilight improving quality of teaching
sessions

Used to target support
on implementing
policy, review progress
made on Academy
Improvement Plans
and recognise
successes.

Subject teams “Plan-Do-Review”
Continuous self-directed teaching
development led by HoF
Teams have designated time to collaborate
throughout the term,

PDR journal to record development and
impact, saved on School IP fortnightly

g Portfolio - Liam Wilkinson PLAN-DO-REVIEW RECORDSHEET W Alisins A
o EEE 00 Refiecting on PD—adapted from Gibbs (1988) ﬁ Academy s
Wave smarter conversations - seecteritria here o fier down your evidence below
 Hoe - 2.DO...Description 3.D0..Feelings
aipiaan = e R e
T

gand
v B U & opmsme K v == o= | @m0 @m- « How i pupis rosponct? « What do you think anc el o
: % w2 « What was tho mpact upon leaming bohaviours and

s s c8ssc
H
i
!
3

School IP Account
https://login.schoolip.co.uk/

Teacher PDR record

ECT teachers

The Lead Practitioner will support the ECT Induction Tutor in providing regular
termly training to support delivery of the Early Career Framework.
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Learning Cycles

Our year is divided into 3 learning cycles. Each cycle has a planned set of learning outcomes which
are assessed at the end of the cycle. The subject Curriculum Plans identify these clearly and the
Curriculum Organisers are designed for the students and parents to understand the learning
intentions.

Following the assessment at the end of that cycle the results will be recorded and captured for
analysis across the Academy by middle and senior leaders. Class teachers utilise assessment to give
feedback to students on their learning. They then address any learning gaps to consolidate learning
or extend learning further.

Curriculum Organisers

A Curriculum Organiser is a document produced for the students which clearly identifies the

key concepts and facts that they are required to know and shares the overview plan for their
curriculum in each subject.

We have designed our Curriculum Organiser to match the learning cycles which the students will
move through as the year progresses. Students are given the Curriculum Organisers for each subject
at the beginning of each learning cycle in order to support their learning and aid revision. Teachers
reference the Curriculum Organiser throughout the learning cycle and set homework tasks to enable
these facts to be memorised.

Homework

Homework provides opportunities for our students to develop self-reliance, self-management and
self-discipline. It gives time to reinforce concepts and skills learnt in lesson time, as well as time to
research topics, concepts and ideas more deeply. Homework is pre-planned and an essential
element of each subject curriculum. We know that our students benefit most when parents
regularly monitor their children’s completion of homework and regularly discuss the homework.
Students and parents should log on to Satchel One to see homework tasks, please click on the

link: https://asachelt.satchelone.com/school/home

Homework is an essential component of the learning journey of our students. The completion of
homework is a daily expectation for all students and meeting this will be encouraged, supported and
monitored by teachers at all levels.

Students in Year 7, 8 and 9 are expected to complete 1 hour per day on average, totaling 5 hours
across the week. Students in Year 10 and 11 are expected to complete 2 hours per day on average,
totaling 10 hours across the week. Students in Year 12 and 13 are expected to complete 3 hours per
day on average, totaling 15 hours across the week.

Parents can view tasks set for their child and completion records on their Satchel One account. We
ask parents to support their children in providing a space for study at home. Where students require
additional structure or support with their homework, we offer access to IT resources and support for
all children at supervised independent study support club (Every evening from 15.10 -16.10 in the
Gateway Learning Hub, GLH).

AVPs and subject leaders monitor Satchel One and books to ensure that homework is being set and
completed in accordance to the homework schedule and during conversations with students and
staff. Pastoral Leaders and Tutors will monitor student folders to ensure that students are equipped
with their Curriculum Organisers and are completing their homework tasks. SLT will provide further
monitoring via discussions with students from each year group.
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