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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS® REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2018. The annual report serves the purpose of both a
Trustees' report, and a Directors’ report under company law.

The Trust operates an Academy for pupils aged 11 to 18 in Cheltenham. It has a pupil capacity of 1,140 and
hed a roll of 895 in the school census on 1 July 2018,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantse and an exempt cherity. The charitable company's
Memorandum and Articles of Association are the primary govemning documsnts of the Academy Trust.

The Governors of All Saints' Academy, Cheltenham are also the directors of the charitable company for the
purposes of company law.

Details of the Governors who served throughout the year, except as noted, are included in the Raference and
Administrative Details on pages 1 to 2.

Both the Bishop of the Diocesé of Gloucester and the Bishop for the Diccese of Clifton can appoint three
Members. The Chair of Govemors is also a Member, The Secretary of State may also appoint a Membar but has
not yet done so.

Membare' liability

Each Member of the charitable company undertakes to contribute to the assets of the Company in the event of it
being wound up while he/she is a Member, or within one year aftar he/she ceases to be a Membaer, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted befcre they cessed to ba a

Member.

Trade union facllity time

Relovant unlon officlals

Numbsr of employees who were relevant union officials during the year 1
Full-time equivalent employee number 1
Percentage of time spent on facility time %

Trustees’ Indemnities .
As disclosed in note 11, profeasional Indemnity insurance is paid on behalf of the Members and Govemors.

TRUSTEES

Recruitment and Appointment or Election of Governors
The Govemors are appointed by the Members and are regponsibls for the business of the Academy, enjoying all
the powers of the Members as stated in the Articles of Association Article 94. The Prinaipal is an ex-officio

govemor.

The Articles of Association state that the number of Govemors shall not be less than three, and cunrently allows
for there to be up to eight Sponsor Governors to be appainted; one Sponsor Governor to be appointed by the
Bishop for the Diocese of Gloucester; one Sponsor Governor to be appointed by the Bishop for the Diocese of
Clifton; one Local Authority Govemor if appointed; two Parent Governors; two Staff Governors; one Education
Partner Govemor; and the Principal. .

The Secretary of State aleo has the power to appaint Additional and Further Governors but has not yet done so.
Full details relating to the appointment and removal of Govarnors are contained in the Articles of Association.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR YHE YEAR ENDED 31 AUGUST 2018

Policies and Procedures Adopted for the Induction and Trainlng of Governors

Newly appointed Govemors are inducted by the Clerk to Governors and are issued with an "induction pack”
which Includes details of meetinys; Commitiee structures; and the Memorandum and Articles of Assocliation.
Governors were also offered a bespoke training session on effactive governarice provided by the Diocese of
Gloucester's sdlicitors. Other training courses are avaitable to Govarnors and these are aleo arranged through
the Clerk te Governors.

Organisational Structure )

The Goveming Body operates four committees to carry out its work effectively. These are the Staffing and
Resources Committee (covaring finance and premises), the Standards and Steering Cominittee, the Welfare
and Ethos Committee and the Health and Safety Committes.

The organisational structure consists of four levels: the Members; the Goveming Body; the Principal and Senior
Leadership Team; and the rest of the Academy’s Leadership Team. The aim of the management structure is to
devolve responsibiiity appropriatsly and encourage involvement in decision making at all levels.

Mr Dermot McNiffe was appointed as Princinal, taking up his role an 1 September 2014.

The Members have an over-arching, and siratagic role, ensuring that their vision for the character and ethos of
the Academy, and Its role in the local education system, Is canfed forward. The Govemets are responsible for
approving the Academy's strategy, holding the Principal and leadérship team to-account, setling general policy,
adopting an annual plan and budget, monitoring the Academy’s use of resources, meking major decisions about
the direction of the Academy, approving capital axpenditure and being involved in senior staff appointments.

All Saints’ Academy Mission Statement

At the heart of All Saints’ Academy is the belief that Christ is at the centre of all we do and are. Rooted in His
teaching, we seek to fulfll in every member of our community thelr full potential 8o they are able to 'live life to the
full' and recognise thet they are called to use their gifts and talents for the benefit of all. We seek to do this by:

. providing a safe and secure environment where faith, prayer, compassion and recanciliation are visibls In
word and in action;

. providing an excellent education with a broad, balanced and creatlve curriculum which will ellow everyone
to discover their potential and to develop and share their unkyue talents;

. providing opportunities for afl to be nourished end challenged both academically and spiritually in thelr
respective befiefs;

. respecting and valuing the diversity of all, believing that everyone is created as a unique individual in the
image of God;

. building a resilient community able to reach out and support others, both locally and globally:

. modalling through the Academy’s policies, practices and values a concern to sarve the gommon good, a
heart for justice, a desire for reconciliation and the need to protect and sustain the environment.

The Senior Leadership Team comprised the Principal, two Vice Principals, a Business Manager, four Assistant
Vice Principals; each respansible for a key stage, phase or group of students and a whole school lead i.e.
Budget, STEM, QA & Standards, SEND; Pupit Premium, Core Subjects, EBacc, Assessment, Curriculum, Sixth
Form and Christian Ethos. These managers controlled the Academy at an exgcutive level implementing the
policies laid down by the Governors and reporting back to them. As a group the Business Manager & SLT was
responsible for the authorisation of spending within agreed budgsets and the appcintment of staff, though
appointment boards for posts in the SLT would usually contain'a Governor. Some spending control Is devolved
to members of the SLT, with limits in accordance with the Scheme of Delegation and the Finance Policy. The
Academy restructured the SLT effective from 1st September 2017, reduaing the number of Assistant Vice
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ALL S8AINTS’ ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUSY 2018

Principals to four.
The Principa| is the Accounting Officer.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The Membars consider the Board of Govemors and the senlor leadership team comprise the key management
personnel of the Academy in charge of direcling and centrofling, running and operating the Trust on a day to day
basis. All Members give their time freely and no Msmber received remuneration in the year,

Detalls of Trustees’ expenses and related party transactions are disclosed in the notes to the accounts.
The pay of key management personnel is reviewed annually and nommally increased in accordance with average

samings.

Connected Organisations
The Academy Trust currently has no formal connected organisations. It does howaver act as Lead for the Local
Schools Sports Network involving other local schools.

OBJECTIVES AND ACTMITIES

Objects and Aims
The Academy aims to ensure that it will provide an excellent educational experience for its leamers and a

rewarding and devefopmental exparience for ite staff.

The key priorities for 2018/19 are contalned in the Academy Improvement Plan and SEF. The Academy has
many good features as reported by Ofsted, a Section 48 Inspection and varloue external reviews such as an
RSC review in November 2017 which resulted In the highest leved of confidence stating:

The Academy i3 immersed In an improvement joumaey that is strategic and well mapped out.

There is clarity of leadership that drives improvement in a systamatic purpaseful fashion.

The school is data rich, but, importantly, is using this Intelligently to ralse cutcomes.

Leadership has established clear channels of accountability and focuses action planning on the right
areas.

The school is using continued professional development to grow leadership at all levels.

Al KPI’'s are moving in the right direction

The Academy is becoming increasingly confident and is right to do so. There is a common understanding
that improvement strategies are becoming embedded, are bringing greater consistency and In turn are
leading to stronger cutcomes. '

The 2018/12 Academy Improvement Plan sets out how the Academy will build upon improvements with a
particular focus on; .

. Students' achievement fo be in line with or well above national average to achieve a Progress 8 outcome
that ts at or above +0.2 and an Attainment 8 value above 45,

. The gep between groups of students to significantly reduce further with a particular focus on the
disadvantaged, lower ability students and SEND;

Yo continue the significant GCSE improvement in English, Maths, Science and RE;
English Baccalaureate outcomes to mmprove significantly with MFL subjects achieving outcomes in-line
with national average;

. Further Improvement in the quality of teaching and leaming with 87%+ good or better teaching echieved
with high quality CPD provided for all staff and the effective sharing of good practice {coaching
programme);

. "Aftendance of students to improve to over 95% with persistent absenteeism further reduced to 12%;

. Continue the improvement in students achleving higher level grades at A-level and GCSE.

Page 5
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ALL SAINTS’ ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

i

Public Benefit

The Governors confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have

due regard to the Charity Commissien's general guidance on public benefit in exercising their powers or duties.

my have referred to this guidance when reviewing the Academy Trust's aims and objectives and in planning its
re activities.

STRATEGIC REPORT

Achievements and Perfomnance

All Saints’ Academy celebrated its greatest ever examination success at GCSE and A Level since the year it
apened in 2011. This significant improvement is particularly satisfying because it has happened during the
biggest reform of GCSE and A Level examinations for thirty years. All Seints' Academy has improved grade 4
plus GCSE outcomss in English and Maths combined by 15% since 2016. It is the only Academy in Cheltenham
to secure continued success in this measure over the past two years. Year 13 studenfs achieved ancther 100%
p:a:: rate in A Level and equivalent passes with & 20% Improvement in the number of students gaining A*-C
grades. ’

Higher lsvel grades have improved with:

. Progress 8 placing the Academy at -0.09 (unvalidated). The expected velidated scare is astimated to ba -
0.04, The Attainment 8 score has Improved to 43.

. GCSE English and Maths combined improved by 11% at Grade 4+ and by 5 % at Grade 5+ in 2018.
The 9-6/ and 94 grade gap between boys and girls in English and Maths has significantly closed with
boys slightly outperforming girls,

. GCSE Science has significantly improved with @ 20%+ increase in students gaining a 4+ grade In a
science subject.

. 8th Form outcomes have improved 100 with 20% Improvament in the number of A*-C grade. The VA score
has improved from +0.29 in 2016 to -0.21 in 2017 to -0.06 In 2018.

. BTEC subjects have remained stable and improved with new examinable content introduced.

The proportion of students leaving in Year 11, Year 12 and Year 13 who are not Involvad in education,
employment or fraining (NEETs) continues to be very low, 1%. The current officlal destination figure s Just above
national average. Ofsted inspected All Salnts' Acadsmy in November 2014, judging the Academy ta be good with
some outstanding features. The report was broken down over the five categories:

Achiavement of pupils Good (Grede 2)
Quaslity of teaching Good (Grade 2)
Behaviour and safety of pupils Good (Grade 2)
Leadership and management  Good (Grade 2)
Sixth form judgement Good (Grade 2)

The Academy achieved the Duke of Edinburgh Licence to lead the Duke of Edinburgh Award. Mr Kendry is our
DofE coordinator who led a team of Year 9 students to gain their first Bronze Award. Mr McNiffe was invited to St
James' Palace to receive the licence from the Earl of Wessex and John Craven.

The Academy celebrated the creative writing of a group of students {Year 8 to Year 13) who worked on
publishing an anthology of poetry and prose with our author in residence, Jane Bailey. This charity funded project
is through First Story in partnership with Cheltenham Festivals. The project resulted in @ book of our students’
literature entitled “A Flock of Words Takes Flight” and we congratulate all our students who contributed to this
wonderful piece of work. Qur students presented their anthology at last Year's Cheltenham Literature Festival.
They also had the opportunity to present the book to the former First Lady of the United States, Hilary Clinton.
Shakespeare’s School Festival is an annual festival launched in 2000 by founder Chris Grace. The festival
invalves months of preparation for young people and staff (eading up to an exhilarating performance in a
professional thestre. This year 1,000 schools performzd in 138 theatres in the world's largest youth drama
fastival. This year our students perfnrmed 'Julius Caeser' at the Roses Theatre In Tewkesbury.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

This year, the Academy’s musical was Beauty and the Beast. The show was a great success in March with a
cast and crew of 50 including students in Year 7 to Year 123 with the dance routines all choreographed by two of
our 6th Form students. The show sold out tickets for thres nights including matinee shows. The cast also vigited
our fesder primary schools to provide drama workshops. Les Misérables is the pianned production for next year.

A wide range of cther extra-curricular competitions and events tock place last year including, Fame Lgb, Tenner
Tycoon, Young Enterprise, School Sports Debate, Bright Futures Project, Biennial Inspection of our Combined
Cadet Force and the Prudential Ride London cycling svent. During the spring term tha Academy welcomed
visitors from a range of local and national employers to teke part in the Academy Careers & Apprsnticeship
Week. Professionals and apprentices renging from engineers, public services, financial services industry,
recruitment specialists and charities visited and engaged with students. The Academy embraces National
Carears Week with a full program of events aimed at raising aspirations and broadening horizons for our young

people.

Key Financial Performance Indicators

The key financial target was fo deliver e revenue budget that wes in surplus prior to dopraclatlon charges. This
has not bash achisved with a deficit of £343k due to staffing expenditure belng 84% of total income, The causes
of the poor financial performance of the Academy have been carefully mvestigated by the Principal, and changes
are being implemented which will improve the financial performance going forwards. A draft business plan is
awaiting approval by Members and Trustees at the 2018 AGM. The buginess plan wil ensure a sensible and
viable costed staffing provision that will offer value for money in terms of the total income. This will be managed
within the Education & Skills Funding Agency's ragulations on the use and carnry forward of balances. The on-
going plans aim to maintain a balanced position although there may be the need to set an in-year deficit budget.

Golng Concem
After making appropriate enquities, the Board of Trustees has a reasonable expectation that the Academy Trust

has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statementa. Further detalls regarding the
adoption of the going concern basis can be found in the Geing concern policy.

FINANCIAL. REVIEW

Financial Report for the year

The mejority of the Acadamy’s income for the period to 31 August 2018 comprised Education and Skills Funding
Agency and Local Authonity grants. These grants and the associated expenditure are shown as restricted funds
in the Stetement of Financial Acfivities.

The financial staternents show that hefore depreciation there was a deficit of £343k within incoming resources
less resources expended. This deficit moves to a net deficit position of £650k after depreciation and the Pension
Resgerve are taken into account The depreciation charge reflects the use of assets in the year and reduces the
net book value of the Tangible Fixed Asssts as detailed in note 12 to the financial statements,

Financial and Risk Management Objectives and Policies
The LGPS Pension provision shows a net liability of £1,349k at 31 August 2018,

Resarves and Funds Pollcy

The financial statements show that there is a Restricted General Fund balsnce of ENIL at the end of the year and
a £343k balance on the Unrestricted General Fund. The on-going plans aim to dsliver a revenue budget that is in
sunplus prior to depreciation charges although as part of the five year budget plan there may be the nesd to set
an in-year deficit budget using balences carried forward or future balances to smooth over the detay in funding
compared to the increase in pupil numbers built into the funding regime and to smooth over the impact of the
new ESFA funding regime.

The reserves policy is in place such that the academy ensures that there is ane and a half month's worth of

. expenditure available which would amount to approximately £800K, Although this is larger than the free raserves

available there is a plan in place going forward to ensure that the reserves fall in line with the resarves policy.
Page 7
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Financial Position .

The Academy held a number of restrictod and unrestricted balances at 31 August 2018. The fargest of these
relate to the nat value of the Academy’s Fixed Assets, £21 million, and the deficit on the Pension Resefve fund
of £1,349k. £343k within unrestricted funds will be taken into account in the Academy's budget plans. The
Academy Trust does have a rolling five year financial plan that aims to keep the revenue budget in balance, but
not necessarily in each year. These funds will be taken account of as the five year plan is reviewed.

Investment Policy
There is currently no investment policy. However, surplus funds in the current account ere trensferred to or from
the savings account on a daily basis.

Principal Risks And Uncertainties

The principal financial risks relate to future levels of funding. These risks can be split into two parts. The first
relates to actual pupil numbers as much of the Academy’s income 1s darived from pupll numbers and as the
Academy is not yet full recruttment of puplls to capacity or close to it is a high priority.

The second risk relates to the changes in the funding regime for schools and Academies being Introduced by the
DfE/ESFA. The chenges will impact on the funding regimes for pupils aged 11 to 18 and to post 18 pupils.
There will be protection factors bullt into the new funding regime and these are expected to be based on a
minimum funding guarantee per pupil mathodology. Howéver, the reduction in post 168 funding levels, the
Govemment's overall education budget, changes in funding arrangements for special aducational neads and
increasing employment and premises costs mean that budgets will be increasingly tight in coming years. The
Govemors' assaessment is that the Acedemy has effective financlal management and controls; in particular that
the Finance team comprises suttably well-qualified and experienced staff.

The Trustees’ assessment that it is appropriate to use the going concern essumption s based upon the
Academy’s forecasts of having surplus free reserves by 31 August 2018 and In the 12 manths from approving
these financial statements, and adequate cash to meet day to day working caplital requirements during the same
period. These forecasts Include increased funding as pupil numbers Incresse, and varlous staffing and suppart
cost reductions, which the Trustees assume wili ba achleved and as such that the Academy will be able to
continue to operate as budgeted during this period.

PLANS FOR FUTURE PERIODS

The key priorities for 2018/19 are contained in the Academy Improvemant Plan. Alongside this document the
Academy has a three year budget plan to facilitate these priarities which manages the funds, the main risk belng
the strength of the Academy to attrect higher numbers of pupils to gain mere stability in the main Government
funding streams and to reduce staffing levels to a maximum level of 80% of total income. '

o Page 8




ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

AUDITORS
In so far as the Govemors are aware:

. there is no relevant audit information of which the charitable company’s auditors are unaware; and
. the Gavernors have teken all steps that they ought to heve taken to meke themsshves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Governors' Report, incorporating & strategic report, was epproved by crder of the Board of Trustees, as
company directors, on g Ko and signed on the board's behalf by:

Sneac-Q T detd.

Mrs Susan Padfleld
Chalr of Governors
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ALL SAINTS' ACADEMY, CHELTENHAN
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that All Saints’ Academy, Cheltenham
has an effective and appropriate system of contral, financial and otherwise, However such a system is designed
to manage rather than eliminate the risk of faifure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Principal. as Accounting Officer, for
ensun‘ng financial controls conform with the requirements of beth propriety and gpod financial management and
in accordance with the requirements and responsibilitias assigned to 1 in the funding agresment betweasn All
Saints’ Academy, Cheltenham and the Secretary of State for Education. They are alao responsible for neportmg
fo the Board of Trustees any material weaknesses or breakdowns in interisal contral.

GOVERNANCE

The information on govermance included here supplements that described in the Governors' report and in the
Statement of Governors’ respansibilities. The Board of Trustees has fonmally met 4 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Govermnor Meetings attended Out of a possible

The Rewd Paul Brandon

Mr Christopher Chadwick

Mrs Catherine Etharedge, Parent Govemnor
Ms Margaret Farragher, Local Authority
Govemor

Mr Anthony Griffin, Staff Govemor

Mrs Bethanhy Jackson, Staff Governor

Mr John Kyffin

#rs Nicky Lowe

Mr Demmot McNiffe, Principal

Mrs Susan Padfieid, Chalr

Mr Alastair Paimer, Parent Governor

Mr James Richardeon

Mrs Claire Savory

Mr Philip Shirfield, Partner Governor

Mr Henry Watson

Mrs Victorla Madsley

“ hOrhH
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continuad)

In order to fulfll its various roles the Goveming Body has established sub committses.
Attendance at Standards and Steering meetings in the year was as follows:

Governor Meetings attended Out of a possible
Mrs Susan Padfield 4 4
Ms Margaret Farragher 1 2
Mr John Kyffin 3 4
Mrs Clgire Savory 2 4
Mr James Richardson 3 4
Mr Demnot McNiffe 4 4

Attendance at Staffing and Resource msetings In the year was as foliows:

Govemor Maetings sttended Out of a possible
Mrs Susan Padfield 3 3
Mr Chris Chadwick 2 3
Mr John Kyffin 3 3
Mr Philp Shirfisid 2 3
Mr Henry Watson 3 3
Mr Dermot McNiffe 3 3

The Welfare and Ethos Committee revisws the attainment, achievement and safeguarding of all students. Thia
is linked to ensuring the development of the Christian ethos, particularly the distinctively Catholic and Anglican
traditions and the contributions they make to leaming and spliritual devejopment, This committee held thres
meetings in the year,

Attendance at meetings In the year was as follows:

Govermor Meetings attended Out of a possible

Mrs Susan Padfield

The Rev Paul Brandeon
Mr Alastair Palmer

Mrs Catherine Etheredge
Mr Anthony Griffin

Mrs Bethany Jackson

Mr Dermot McNiffe

Mrs Nicky Lowe

DWW WWNWW
DWWWWWWL

Other groups and sub committees have been set-up during the year to deal with such matters as appeals and
exclusions and Health and Sefety.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responshility for ensuring that the Academy Trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refars to the educational
and wider societal outcomes achieved in retumn for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
monay during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Aocountmg Officer for the Academy
Trust has delivered improved value for money during the year by:

. continuing to develop and review the work of each commiltee (o engure delivery of effective controls and
management throughout the Academy;

. sefting both financlal and non-financial targets to monitor progress;

. reviewing management accounts at board level to assist decision making on any flnancial matters ariaing;

Page 11




ALL SAINTS’ ACADENY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

ensuring purchasing policies are followed to determine value for money;

deploying staff effectively;

collaborating with other schools and the community in sharing facilities, resources and expertise: and
an ongoing review of efficiencies.

*» s o

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasoneble level rather than to efiminate all risk of
failure to achieve poficies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process daesigned to identify

and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the

likelihood of those risks baing realised and the impact should they be realised, and to manage them efiiciently,
effectively and economically. The system of internal control has been in place in All Saints’ Academy,
Cheltenham for the ysar 1 September 2017 to 31 August 2018 and up to the date of approval of the annusl
report and finencial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed togsther with the
operating, financial and compliance controls that have been Implemented to mitigate those risks. The Board of
Trustees is of the view that there Is a foomal ongoing pracess for Ideritifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 Seplembar 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process Is ragularly reviewed by the
Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular managemant
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

) comprehensive budgeting and monitoring systems with an annual budgset and petiodic financial reports
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Staffing and Resources Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchaging (asset purchase or capital investment) guidslines.

delegation of authority and segregation of duties;

identification and managemant of rigks.

The Board of Trustees has consldered tha need for a specific internat audit function and has decided ta appoint
Mr J Kyffin as Responsible Officer.

The Responsible Officer's role includes giving advice on financial matters and performing a range of checks on
the Academy Trust's financial systems. In particular the chacks carried out in the current period Included:

Inventory, Assats, Computer & IT equipment; Orders and payment of supplies, segregation of duties in the
procurement and payroll systems; salaries and expenses; financial reporting and annual budgetes.

On an annual basis, the @xtemal auditor reports to the Governors and Members through the Audit Clearance
maetings with the Staffing and Resources Committee and at the Annual General Mesting.
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ALL SAINTS’ ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has respongibility for reviewing the effecliveness of the syatem af Intemat
control. During the year in question the review has been informed by:

the work of the Rasponsible Officer;

the work of the external auditors;

the financial management and govetnance eeff-assessment process;
the work of the executive managers within the Academy Trust who have responsibilily for the devalopment
and maintenance of the intemal control framework.

The Accounting Officer has been advised of the implications of the resuit of their review of the system of intemal
contral by the Responsible Officer and exiernal auditor and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Appraved by order of the members of the Board of Trustees on {, (k2| &' and signed on their behalf, by:

S (B )verd D s

Mre Susan Padfield Mr Dermot McNiffe
Chair of Governors Principal and Accounting Officer
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ALL SAINTS' ACADEMY, CHELTENHAM
{A COMPANY LINMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of All Saints’ Academy, Cheltenham | have considered my responsibillty to notify the
Academy trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity.
impropriety and non-compliance with terins and, conditions of all funding. received by the Academy trust, under
the funding agreement in place betweeén the Academy trust and the Secretary of State for Education. As part of
my conskderation { have had dus regard to the requirsments of the Academies Financial Handbook 2018.

) confirm that | and the Academy trust Board of Trustees are able to identify any material irregular or improper
use of funds by the Acadamy trust, or material non-compliance with the termg and condltions of funding under
the Academy trust's funding agreement and the Academies Financial Handboak 2018,

| confirm that no instances of material irregularity, impropriety or funding nan-compliance have been discovered
to date. ¥f any instances are idenfified after the date of this statement, these will be notified to the Board of

Trustees and ESFA.

Y woil

Mr Dormot McNiffe
Principal and Accounting Officer

4)1/ig
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LINITED BY GUARANTEE)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Members, who are also Directors of the Charitable Company for the purposes of company law, are
responsible for preparing the report and the financlal statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Members and Govamors to prepare financial statements for each financial year.
Under company law the Gavernors must not approve the financial statements unless they sre satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its coming resources and
application of resources, Including its income and expenditure, for that pericd. In preparing these financial
statements, the Members, through the Goveming Bedy, are required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP;
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject ta any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the golng concern basls unless [t is Inpppropriate to presume that ’
the charitable company will continue In business.

The Members and Governore are responsible for keeping adequate accounting records that are sufficient fo
show and explain the cheritable company’s transactions and dlsclose with reasonable accuracy at any tima the
financial position of the charitable company and enable them to ensure that the financie!l statements comply
with the Companiss Act 2006. They dre also responsible for safeguarding the assets of the charitabls company
and hence for taking reasonable staps for the prevention and detection of fraud and other irregulatties.

The Members and Govemors are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other cantrols, which conform with the requirements both of propristy and of
good financial management. They are elso responsible for ensuring grants received from ESFA/DFE have

been applied for the purposes intended.

The Members and Govarnors are responsible for the maintenance and integrity of the corporate and financial
information Included on the charitable company’s website. Legislation in the United Kingdom goveming the
preparation and disseminatlon of financlal statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on {, {s=. \ \¢” and slgned on its bshalf by:

S . P b

Mrs Susan Padfield
Chair of Governors
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS’ ACADEMY, CHELTENHAM

OPINION

We have audited the Financial Statements of All Saints' Academy, Cheltenham (the 'Academy Trust') for the
year ended 31 August 2018 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related noles, mcluding a summary of significant accounting policies. The financia)
reporting framework that has been applied in their preparation is applicable law. United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), inciuding Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015
and the Academies Accounts Direction 2017 to 2018 issued by the Education and Skills Funding Agency.

In our opinion the Financlal Statements:

. give a frue and fair view of the state of the Academy Trust's affairs as at 31 August 2018 and of its
incoming resources and application of resources, including its income and expenditure for the year than
endsd;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 1o 2018 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit In accordance with International Standards on Auditing {UK) {ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the Financial Statements section of our report. We are mdependent of the Acadamy Trust In accordance with
the ethicsl requirements that are relevant to our audit of the Financlal Statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities In accordance with thess requirements. We belleve that the audit evidence we have obtained I8
sufficient and appropriate to provide a basis for our oplnion.

CONGLUSIONS RELATING TO GOING CONCERN

We have ncthing to report In respect of the following matters in reletion to which the I1SAs {UK) require us to

report to you where;

. the Governors' use of the golhg concern basis of accounting in the preparation of the Financlal
Statements i3 not appropriate; or A

. the Govemors have not disclosed in the Financlal Statemants any identified material uncertainties that
may cast significant doubt about the Academy Trust ability to continue to adopt the going. concern basis of
accounting for a period of at least twelve months from the date when the Financial Statements are
authorised for issue.

OTHER INFORMATION
The Govemors are responsible for the other information. The other information comprises the information
included in the Annual report, cther than the Financial Statements and our Auditors' report therson. Our opinien

on the Financial Statements does not cover the other information and, except to the extent otherwise explicilly
stated in our repont, we do not express any form of assurance conclusion thereon.
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS' ACADEMY, CHELTENHAM

In connection with our audit of the Financial Statements, our responsibility is to read the other information and, In
doing so, consider whether the other information Is materafly inconsistent with the Financial Statements or our
knowledge obtained in tha audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a materlal
misstatement in the Financial Statements or a matenal misstatement of the other Information. If, based on the
work we have performed, we conclude that there is @ material misstatement of this cther information, we are
required to report that fact,

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors' Report for the financial year for which the Financial Statements are
prepared is consistent with the Financial Statements.

. the Govermnors' Report and the Strategic Report have been prepared in accordance with applicable Iegal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT B8Y EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtalned in the
coutse of the audit, we have not identified material misstatementz in the Governors' Repont.

We have nothing to report In respect of the following matters In relation to whlch the Companies Act 2008

requires us to reportto you if, in our opinion:

. adequate accounhng records have not been kept, or vreturns adequate for ocur audit have not been
received from branches not visited by us,; or

. the Financial Statements are not in agreement with the accounting records and returns; or

. certain disclosures of Governors' remuneration specified by law are not made; or

. we have not recelved all the Information and explanations we require for our audit..

. RESPONSIBILITIES OF TRUSTEES

As explained more fully In the Statement of Governors' responsibllitles, the Governors (who are also the
directors of the Academy Trust for the purposes of company law) are responsible for the preparation of the
Financial Statements and for being satisfied that they give s true and fair view, and for such intemal control as
the Gavernors datermine is necessary to enable the preparation of Financial Statements that ars free from
material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Govemors are responsible for assessmg the Academy Trust's ability
to continue as a going concem, disclosing, as applicable, matters related to going concern and using the going
concem basis of accounting untess the Governors either intend to liquidate the Academy Trust or to ceass
operations, or have no realistic altemative but to do so.
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS’ ACADEMY, CHELTENHAM

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these Financial Statements.

A further description of our responsibilities for the audit of the Financial Statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' repont.

USE OF OUR REPORT

This report is made solely to the Academy Trust's Members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's
Members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and
its Members, as a body, for our audit work, for this report, or for the opinions we have formed.

Briwyp Fleming LLP

John Talbot FCA (Senior Statutory Auditor)
for and on behalf of :

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

16 Queen Square

Bristol

BS1 4ANT

Date: 90 0€C€M"DO' ZO‘Q
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO ALL SAINTS'
ACADEMY, CHELTENHAM AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 19 Octobar 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018,
we have canied out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by All Saints’ Academy, Cheltenham during the year 1 September 2017 to 31 August 2018 have
been applied to the purposes identified by Parfiament and the financial transactions conform to the authorities
which govem them.

This report is made solely to All Saints’ Academy, Cheltenham and the ESFA in accordance with the terms of our
engagement letter. Qur work has been undertaken so that we might state to All Saints’ Academy, Cheltenham
and the ESFA those mettars wo are required to state In a report and for no other purpose. To the fullest extent
pemiited by law, we do not accept or assume responsibility to anyone other than All Saints' Academy,
Cheltenham and the ESFA, for our work, for this report, or for the conclugion we have formed.

RESPECTIVE RESPONSIBILITIES OF ALL SAINTS’ ACADEMY, CHELTENHAM'S ACCOUNTING OFFICER
AND THE REPORTING ACCQUNTANT

The Accounting Officer is responsible, under the requirements of All Saints’ Academy, Cheltenham's funding
agraement with the Secretary of State for Educstion dated 25 Septembaer 2009, and the Academies Financial
Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and income rscsived is
applied for the purposes intended by Parllament and the financial transactions conform to the authoritles which
govern them,

Our responsibliities for this engagement are established in the United Kingdom by our profassion’s ethical
guidance and are to obtaln limited assurance and report in accordance with our angagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disburged and
Income raceived during the year 1 September 2017 lo 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordancs with the Academlies Accounts Direction 2017 to 2018 issued by
the ESFA. We parformed a limited assurance engagement as defined in our engagement lefter.

The objective of a limited assurance engagement is to perform such procedures as to obtaln information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engegement is more limited in scope than a reascnable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive apinion.

Our engagement includes examination, on a test basis, of svidence relavant to the regularity and propriety of the
Acadetmy Truet's income and expenditure.

Our work on regularity included a review of the intemal controls policles and procedures that have been
implsmented and an assessment of their design and effectiveness to understand how the Academy complied
with the framework of authorities. We also raviewed the reports commissioned by the Trustees to assess the
intemal controle throughout the year.

We performed detailed testing based on our assessment of the risk of material Irregularity, impropriety and non-

compliance. This work was integrated with our audit on the financial statements where appropriate and included
analytical review and detailed substantive testing of transactions.
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO ALL SAINTS’
ACADEMY, CHELTENHAM AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Batleop Fleming LLS
John Talbot FCA (Reporting Accountant)

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

16 Queen Square
Bristol

BS14NT

pate: 20 Decephber )0 1R
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ALL SAINTS’ ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £000 £000 £000 £000 £000
INCOME FROM:
Donations and capital grants 2 - - 9 9 23
Chantable aclivities 3 142 5,318 - 5,460 5,611
Other trading activities 4 415 84 - 489 377
TOTAL INCOME 557 5402 9 $,968 5,911
EXPENDITURE ON:
Raising funds 367 - - 387 348
Charltable activities 67 5,868 689 8,624 6,820
TOTAL EXPENDITURE 5 434 6,868 689 6.991' 7,174
NET INCOME/(EXPENDITURE)

BEFORE TRANSFERS 123 (488) (es0) {1,023) (1,263)
Transfers betwesn Funds 18 (382) 319 43 . -
NET EXPENDITURE BEFORE

OTHER RECOGNISED

GAINS AND LOSSES (239) (147} (637) (1,023) (1,263)
Actuarial gains on defined

benefit penslon schemes 20 - 3 - T3 308
NET MOVENMENT IN FUNDS (239) 226 (637) (850) (857)
RECONCILIATION OF FUNDS:

Total funds brought forward 682 {1,.619) 201 21,074 22,031
TOTAL FUNDS CARRIED 343 {4,293) 21,374 20,424 21,074
- e ——d [ - =

FORWARD

The notes on pages 24 to 45 form part of these financial atatements.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 06831538

BALANCE SHEEY
AS AT 31 AUGUST 2018

Note

FIXED ASSETS
Tangible assets 12

CURRENY ASSETS
Debtors 13
Cash at bank and in hand

CREDITORS: amounts falling due within
one year 14

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
Defined benefit pension scheme liability 20
NET ASSETS

FUNDS OF THE ACADEMY TRUST

Restricted funds:
General funds 18
Fixed asset funds 18

Restricted funds excluding pension liability
Penslon reserve

Total restricted funds
Unrestrictad funds 16

TOTAL FUNDS

The financial statements on pages 21 to 45 ware approved by the Governers, and authorised for lssue, on l*\\z.\\{

and ere signed on their behalf, by:

Mrs Susan Padfield
Chair of Trustees

2018
£000 £000
21,374
254
508
762
(363)
399
21,773
(1,349)
20,424
. ]
58
21,374
21,430
(1,349)
20,081
343
20,424
g ——]

‘The notes on pages 24 to 45 form part of these financial statements.
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2017
£000 £000
22,014
129
1,085
1,214
(632)
582
22,503
(1.519)
21,074
[——— ]
22.011
22,011
(1.519)
20,492
682
21,074




ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Note
Cash flows from operating activities
Net cash used in cperating activities 18

Cash flows from Investing activities:

Purchase of tangible fixed assets

Capital grants from DIE Group

Net cash used in investing activities

Change in cash and cash equivalents In the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 19

The notes on pages 24 to 45 form part of these financial statements,
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2018 2017
£000 £000
(833) (256)
(52) {60)
B 21
(44) (39)
(877)" (295)
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

1.2

A summary of the principal accounting poficies adopted (which have been applied consistently,
except where noted), jJudgments and key sourcss of estimation uncettainty, Is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy Trust, which is 8 public banefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Appliczable in the UK and Republic of ireland (FRS 102), the Acaounting and Reporting by
Charitios: Stetement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standerd applicable in the UK and Republic of Ireland {FRS
102) (Charitles SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

All Saints' Academy, Cheltenham constitutes a public beneflt entity as defined by FRS 102.

GOING CONCERN

The Trustess assess whether the use of gaing concern Is appropriate, l.e. whether thers are any
materlal uncertaintles related to events or condltions that may cast significant doubt on the abllity of
the Academy Trust to continue as a going concern. The Trustees make this agsessment in respect of
a period of at least one year from tha date of euthorisation for Issue of the financtal atatements.

The Academy incurred a £239k deficit on free reserves in the year endad 31 August 2018 (2017
£464Kk), resulting In free reserves at year end of £343k (2017: £682k). The Trustees are mindful of
the need for funding to increase or expenditure to raduce in the 12 months from approving these
financlal statemente to ensure that the Academy maintains positive free reserves.

The Academy forecasts having surplus free reserves by 31 August 2018 and in the 12 months from
approving these financial statements, and adequate cash (o meet day to day working capital
requirements durlng the same period. These forecasts Include increased funding as pupil numbers
Increase, and various staffing end support cost reductions, which the Trustees assume will be
achieved and as such that the Academy will be able to continue to cperste as budgeted during this
period. The Trustees’ assessment that it is appropriate to use the gaing concern assumption is based
upon this assumption.

On this basis the Trustees have conciuded that the Academy lrust has adequate resaurces to
continue in operational existence for the foreseeable future and thus they continue to adopt the going
concem basis of accounting in preparing the financtal statements.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.3 INCOME

14

All income is recognised once the Academy Trust has entitement to the incoms, It is probable that
the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific puposes but not expended during the perlod is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitement of receipt, its
recognition is deferréd and included in creditors as deferred income. Where entitiement occurs
before income s received, the incoma is accrued.

Genoral Annual Grant Is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised ag a lisbility.

Capital grants are recognised in full when there is an unconditional entitlemenit to the grant. Unspent
emounts of capital grant are reflected in the balance in the restricted fixed asset fund. Capital grants
are recognised when there is entittement and are not deferred over the life of the assét on. which
they are expended.

Sponsorship income provided to the Academy Trust which amaunts to a donatlon s recognised in
the Statement of financial activities in the period In which it is recaivable, where receipt is probable
and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other Income, including the hire of facllities, is recognissd in the periad in which it is recelvable and
to the extent the goods have been provided or on completion of the service.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive abligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
saettlement and the amount of the obfigation can be measured refiably. Expenditure is classified by
aclivity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than ong activity

. and support costs which are not attributable to a single activity are apportioned hetween those

activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciatian charges allocated on the portion of the asset's use,

Expenditure on raising funds inciudes all axpenditure incumed by the Academy Trust to raise funds
for its charitable purposes and includes costs of gll fundraising activities events and non-charitable

trading.
Expenditure on charitable activities are cosfs incurred on the Academy Trust's educational
operations, Including support costs and those coste relating to the governance of the Academy Trust
appointed to charitable activities,

All expenditure is inclusive of imecoverable VAT,
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ALL SAINTS’ AGADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACGCOUNTING POLICIES (continued)

1.6

1.7

18

TANGIBLE FIXED ASSETS AND DEPRECIATION

All assets costing more than £2,000 are capitalised and are carried at ¢ost, net of depreciation and
any provision for impairment.

Where tangible fixed asseéts have been acquired with the aid of spacific grants, eithar from the
govemment or from the private seclor, they are included in the Balance sheet at cost and
depreciated over their expected useful sconomic life. Where there are apecific conditions attauhed
to the funding requiring the.continued use of the azset, the related grants are credited to a restricted
fixed assel fund in the Statement of financial activities and carried forward in the Balance shest.
Deprsclation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed essats have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Tangible fixed assets are carried at cost, net of depreclation and any provision for mpalmmaent.
Depreclation is provided at rates calculated to write off the cost of fixed asssts, less their estimated
residual value, over their expected useful lives on the following bases:

50 years straight line
125 years straight line
5 yeers straight line

Long leasehold buildings
Long leasehold land
Fixtures, filtings and equipment

Mechanical equipment 15 years atraight line
Plant and Equipment 5 years straight line
IT equipment 3 years straight line

Assats in the course of construction are included at cost, Depreciation on these assets is not
charged untll they are brought into use,

A review for impairment of a fixed asset Is caried out if events or changes in circumstances indicate
that the canrying velue of any fixed asset may not be recoverable. Shortfalls betwaen the canying
value of fixed assets and their recoverable amounts are racognised as impalrments. (mpalrment
losses are recognised in the Statement of financial activilies.

OEBTORS

Trade and other debtors with no stated interest rate and due within one year are recorded st the
amount of the cash or other consideration expected to be received. Prepayments ars valued at the
a‘mount paid.

CASH AT BANK AND IN HAND

Cash at bank and in hand inciudes cash and short term highly fiquid Investments with a short
maturity of three months or less from the date of acquisition or cpening of the deposit or similar
account and cash on deposit that has a nctice period of less than 30 days.

UABILITIES AND PROVISIONS

Liabilities and provisions are recogniced when thers is an obligation at the Balance shest date as a
rasult of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the sefllement can be estimated reliably. Liablities ars recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LUIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.8 FINANCIAL INSTRUMENTS

The Academy Trust only holds basic financlal instruments as defined in FRS 102. The financial
assets and financie liabilities of the Academy Trust and their measurement basis are as follows:

Financial essets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments,
Cash at bank is classified as a basic financial instrument and is measured at fair value.

Financial liabilities - trade creditors, accruals and other creditors are financlal Instruments, and are
measured at amaortised costs as detailed in note 14. Taxation and social security are not included In
the financial instruments disclosure definition. Deferred Income is not deemed to be a financial
ligbility, a8 the cash settlement has already taken place and thers is an obligation to defiver services
rather than cash or another financial instrument.

1.10 TAXATION

The Academy Trust is considsred to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation In respsct of income or
cepital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 258 of the Taxation of Chargeable Gains Act 1692, to the axtent that such income or
galns are applled exclusively to charitable purposes. '

1.11 PENSIONS

Retirement benefits to employees of the Academy Trust are provided by the Teachars' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are definsd benefit
gchemss.

The TPS is an unfunded scheme and contributions are calculated 8o as to spread the cost of
pensions ovar employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and futura pensionable payroll. The contributions are
detemmined by the Government Actuary an the basls of quadrennial valuetions using a prospective
unit credit method. As stated in note 20, the TPS is a multi-employer schems and there Is
insufficient information available to use dsefined benefit accounting. The TPS Is thersfore treated as
a definad contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets ara held separately from those of the Academy Trust
in separste Trustee administered funds. Pension scheme assets are measured al fair valus and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quelity corporate bond of equivalent term
and cumrency to the liabilities. The actuarial valuations are obtained at least trisnnially and are
updated at each Balance sheet date. The amounts charged 1o net income / expenditure are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scherne assets at the beginning of the pericd by the rafe used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the schems assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognisad immadiately in other recognised gains and losses.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.  ACCOUNTING POLICIES (continued)

112FUND ACCOUNTING

Unrestricted income funds represent those resources which mey be used towards meeting any of
the charitable objects of the Academy Trust at the discration of the Governors,

Restricied fixed asset funds are resources which are to bs applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderiionor and include grants from the Department for Education Group.

Transfers are made between restricted funds and restricted fixexd asset funds where restricted funds
are used to purchase fixed assets.

1.13 OPERATING LEASES

Rentals under operating leases are charged to the Statement of financlal activities on a straight line

basis over the lease tarm. .
1.14 AGENCY ARRANGEMENTS

The Academy Trust acts as an agent in distributing 16-18 bursary funde from ESFA. Payments
received from ESFA and subsequent disbursaments to etudents are excluded from the Statement of
Financial Activites as the Academy Trust does not have control over the charitable application of the
funds. The Academy Trust can use up 1o 5% of the allocation towards Its awn administration costs
and this is recognised in the Statement of Financial Activities. The funds received, paid and any
balances held at period end are disclosed in note 25.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.15 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on histarical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical sccounting estimates and assumplions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a matsrial adjustment to the
carrying amounts of assets and lfabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined bsnefit iiability depends on a
number of factors that are determined on an ectuarial basis using a variety of assumptions. The
assumptions used in datermining the net cost (Income) for pensions include the discount rate. Any
changes In these assumptions, which are disclosed in note 20, will impact the carrying emount of the
pension liebility. Furthermors a roll forward approach which projects results from the latest full

- mctuarial valuation performed at 31 March 2018 has been used by the actuary in valulng the
pensions liabliity at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial veluation would Impact on the carrying smount of the pension
llability,

Critical areas of judgment:

The Academy obtains use of fixed assets es a lessee. The classificalion of such leases as opersating
or finance lease requires the Academy to determine, based on an evaluation of the terms and
conditions of the amangements, whether it reteins or acquires the significant risks and rewards of
ownershlp of these assets and accordingly whether the lease requires an asset and liability to be
racognised in the Balance Sheet. :

2. INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed asset - Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Donations - - - . 2
Capital Grants - - 9 a 21
- - 9 9 23
——
Total 2017 2 - 21 23
—————————— —_—— f——— ’ p—— ]
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ALL SAINTS’ ACADENY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

3. FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
DfE/ESFA grants
General Annual Grant - 4,801 4,801 4,848
Qther DfE Group grants " 359 asp 3
Other Government grants - 168 168 119
School trips 142 - 142 105
142 6,318 6,460 5,611
—— o1 — - ——1
Total 2017 106 5,406 6,511
b ooer—— ] | - ———
4. OTHER TRADING ACTIVITIES
Unrestricted  Restrictad Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Sports Nstwork & Extended Services 416 - 416 343
Other - 84 84 33
Subtotal 415 84 499 378
Other other trading activities - - - 1
416 84 499 an
f—— . ] —_ f——————— - ¢ | ———————|§
Total 2017 a77 - 377
— -
§. EXPENDITURE
Staff costs Premisos Other costs Tota! Total
2018 2018 2018 2017
£000 £000 £000 £000
Expenditure an fundrilising
trading - 138 367 345
Education:
Direct costs 4,142 345 233 6,470 5.687
Support costs - 530 1,154 1.262
4,985 345 1,651 6,991 7474
Total 2017 5,087 1,078 . 1,009 7.174
H ———] p—— . ——— f————— ——————
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ALL BAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

DIRECT COSTS

Pension finance costs
Educational supplies
Examination fees

Staff development
Other costs

Supply teachers
Educational consuitancy
Wages and salariee
National insurance
Pansion cost

Depreclation

Total 2017

SUPPORT COSTS

Pension finance costs
Other costa

Recruitment and support
Maintenance of premises and equipment
Cleaning

Reant and rates

Energy cosfs

Insurance

Catering

Office overheads
Govemance

Wages and salaries
National insurance
Pension cost

Total 2017

Page 31

Total Total
2018 2017
£000 £000
40 16
377 357
120 135
186 40
84 115
a7 123
4 5
3113 3,172
317 320
623 867
689 "7
6,470 5,567
]
£,567
= ]
Total Total
2018 2017
- 21
6 18
14 21
94 1268
13 18
4} 77
147 145
26 27
42 52
79 72
19 29
402 460
29 35
193 168
1,154 1.262
1,262
f————




ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

8. NET INCOMENEXPENDITURE) FOR THE YEAR
This is stated after charging:

Depreciation of tangible fixed assets;
- owned by the charity

Auditors' remuneration - audit

Auditors' remuneration - other services

Operating lease rentals
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ALL SAINTS’ ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

9, STAFF COSTS
a, Staft costs

Staff costs were as follows:
2018 2017
. £000 £000
\¥ages and salaries 3,698 3,808
Social security costs 358 367
Operating costs of defined benefit pension schemes 849 766
4,305 4,942
Compensatlon payments 3 20
Supply teachers a7 123
Other coats - - 2
4,995 6,087

b.  Non-statutory/non-contractual staff severenace payments
Included in compensation payments was one non-gtatutory/non-contractual payment totalling £3,263
(2017: 2 payments of £8,000 and £3,000).

c. 8taff numbers
The average number of persons employed by the Academy Trust during the year was es follows:

2018 2017
No. No.
Teachers 68 67
Administration and support, including classroom support 66 63
Management 4 . 4
138 134
_—————

Average headcount expressed as a full time equivalent:
2018 2017
No. No.
Teachers 58 82
Administration and support, including classroom support 48 40
Management 3 4
109 106

e ——

d. Higher paid staff
The number of employeas whose employee benefits {excluding employer pension costs) exceeded

£60,000 was: .
2018 2017

No. No.

in the band £60,001 - £70,000 2 2
1 1

tn the band £110,001 - £120,000

Page 33




ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10.

1.

STAFF COSTS (continued)

Key management personnel

The key management personnel of the Academy comprise the Trustees (who do not receive remuneration
for thelr ole as Trustees), the Senior Management Team as listed on page 1 and the Assistant Vice
Principals. The total of employee benefits (inciuding employer pension contributions) recelved by key
management personnel for their services to the Academy was £650,0650 (2017: £652.864).

As staff Trustees are not remunerated in respact of their role as Trustee, where stafl Trustess da not form
part of the key management parsonnel other than in their role as Trustee, thair remuneration as set out in
note 10 has not been included in the total benefits received by key management personnel above.

GOVERNORS' REMUNERATION AND EXPENSES

The Princlpal and other staff Trustees only recalve remuneration in respect of services they provide
undertaking the roles of Principel and staff, and not in respect of their services es Trustees. Othoer
Trustees did not receive any payments, ather than expenses, from the Academy In respect of their roles
as Trustees. The value of Trustees' remuneration, including peiision contributlons in the year was: D
McNiife: Remuneration £110,000 - £115,000 (2017: €110,000 - £115,000), Employers pension

contribution £15,000 - £20,000 (2017: £15,000 - £20,000), A Griffin: Remuneration £40,000 - £45,000

{2017. £36,000 - £40,000), Employer's pension contribution £6,000 - £10,000 (2017: £6,000--£10,000), B
Jackson: Remuneration £10,000 - £15,000 (2017; £¢ - £5,000), Employer's penslon contribution €0 -
£6,000 (2017: £0 - £5,000).

Other relatad party transactions involving the Trustees are set out in note 24,

During the year ended 31 August 2018, 1 Govemor recelved reimbursement of expenses totaling £133
(2017: £53 to 1 Govarnory).

GOVERNORS' AND OFFICERS' INSURANCE

The Academy Trust has opted into the Department for Education’s risk pratection amrangement (RPA), an
gltemative to Insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, emors or omissions occuring whilst on
Academy business, and provides cover up to £10,000,000, It is not passible to quantify the Governors and
officers indemnity element from the overall cost of the RPA schems.
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

12  TANGIBLE FIXED ASSETS

Leasehold Furniture .
Land and Mechanical Plant and and iT
Bulldings Equipment equipment Equipment Equipment Total
. £000 £000 £000 £000 £000 £000
COST
At 1 September 2017 214,875 3,642 1 1,869 2,198 29,304
Additions - 26 8 - 19 §2
At 31 August 2018 21,875 3,668 18 1,668 2,216 29,448
DEPRECIATION '
At 1 September 2017 2172 1,437 3 1,686 2,102 7,383
Charge for the year . 382 250 2 3 72 689
At 31 August 2018 2,634 1,687 8 1,668 2,174 8,072
NET BOOK VALUE
At 31 August 2018 19,341 1,981 10 - 42 21374
L — R
At 31 August 2017 19,703 2,205 4 3 86 22,011
——— f—————— I - I - —— — ]
13. DEBTORS
2018 2017
£000 £000
Trade debtors 29 1
Prepayments and accrued income 220 118
Tax recoverable ] 10
264 128
[ === ————————— ]
14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2018 2017
£000 £000
Trade creditors 14 19
Other taxation and social security 86 93
Other creditors : 17 437
Accruals and deferred income 148 83
363 632
] [—————]
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ALL SAINTS' ACADENY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (continued)

186.

2018 2017
£000 £000
DEFERRED INCOME
Deferred income at 1 September 2017 44 2
Resources deferred during the year 84 44
Amounts released from previous years ) {44) {2)
Deferred income at 31 August 2018 ) 84 44
Deforred income relates to trips paid for in advance and ESFAMLA funding received in advance.
FINANCIAL INSTRUMENTS
2018 2017
£000 £000
Financial assets measured at fair value through income and
expenditure : 508 1,085
Financial assets measured at amortised cost 28 1
637 1,088
Financlal liabilties measured at amortised cost ) 77 111
Ttt——— . ]

Finencial assets measured at fair value through income and expenditure comprise cash at bank.

Financia) assets measured at amortised cost comprisa trade debtors.

Financlal liabiities measured at amortisad cost comprise trade creditors and accrusls.
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ALL SAINTS’ ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

16. STATEMENT OF FUNDS

Brought Transters Gains/ Carried
forward income Expenditure infout (Losses) forward
£000 £000 £000 £000 £000 £000
UNRESTRICTED FUNDS
General funds 582 557 (434) (362) “ 343
RESTRICTED FUNDS
General Annual Grant
(GAG) - 4,801 (6,120) 319 - .
Pupll Premium - 347 {340 - - -
Other DIE/ESFA Grants - ) 9) - - -
Contributions fram Local
Authority & Diocese - 246 (189) - . 86
Pension reserve (1,819) - (203) “ 373 {1,349)
(1,519) 5,402 (5,866) 319 373 (1,283)
RESTRICTED FIXED ASSET FUNDS
Brought Transfors Gains/ Carried
forward income Expenditure Infout (Losses) forward
£0060 £000 £000 £000 £000 £000
Fixed asssts purchased
from GAG and other .
restricted funds (1] - - - - 68
DfE/ESFA Capltal grants 93 ] - S - 102
Capital sponsorship 21,860 - (889) 43 - 21,204
22,011 ;] (689) 43 - 21,374
Total restricted funds 20,492 5,411 (6,557) 362 373 20,081
Total of funds 2,014 5,968 {8,991) - 373 20,424
E————— | — ] ————mm—— —— ——— ——

The specific purposes for which the funds are to be applied are as follows:

Restricted Funds

Gerneral Annual Grant - income from the ESFA which is to be used for the normal running costs of the
Academy, including education and support costs.

Cantribution from Local Authority - Funding received by the Lacal Authorily to fund further support for
students with additional nesds.

Pupil Premium - This fund represents funding received from the ESFA for children that qualify for free
school meats to enable the Academy to address the current underdying inequalitios between those children
and thelr wealthier peers.

Other DE/ESFA income - This represents other non-GAG funding received from the DIEESFA.
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ALL SAINTS' ACADEMY, CHELTENHAM
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

16. STATEMENT OF FUNDS (continued)

High Needs - Funding received by the Local Authority to fund further support for students with additlonat
needs.

Pension reserve - This represents the Academy's share of the assets and liabilities in the Local
Government Pensian Scheme.

Restricted Fixed Asset Funds

Fixed assels purchased from GAG and other restricted funds - This represents funding from the ESFA
used to cover the purchase of the Academy assels.

DFE/ESFA capital grants - These funds are received for direct expenditure on fixed agset projects. The
fixed asset fund balance at the year end represents the NBV of assets and any unspent grant amounts.

Capital sponsorship - This represenis the buildings and equipment denated to the Academy on its
cregtion.

Under the funding agreement with the Secretary of State, the Academy Trust wes not subject to a limit on
the amount of GAG that it could carry forwanrd at 31 August 2018,

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 September Transfers Galng/ 31 August
2018 income Expenditure infout (Losses) 2017
£000 £000 £000 £000 £000 £000
GENERAL FUNDS
General funds 691 484 » (593) - - 582
RESTRICTED FUNDS
General Annual Grant .

(GAG) 345 4,948 (6,252) (39) - -
Pupil Premium - 319 (319) - - -
Other DFE/ESFA grants - 12 {12) - - -
Contribution from Local

Authority - 129 {129) - - .
Pension resarve (1,673) - (152) - 306 {1,519)

(1.328) 5,408 (5,884) (39) ae  (1619)
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ALL SAINTS’ ACADENY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

16. STATEMENT OF FUNDS (continued)

RESTRICTED FIXED ASSEY FUNDS

Balance at Balance at
1 Septembar Transfers Gains/ 31 August
2018 income Expenditure infout (Losses) 2017
£000 £000 £000 £000 £000 £000
Fixed assets purchased
from GAG and other
restricted funds €8 - - - - 68
DfE/ESFA Capital grants 33 21 - ki) - 93
Capital sponsorship 22,667 - (717 - - 21,880
22,868 21 717) 39 - 22,011
Total restricted funds 21,340 5427 (6,591) - 306 20,492
Total of funds 22,031 5911 (7.174) . 308 21,074
. ] | ———————— I —— ———————} ——— ] L, ——
17. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£000 £000 €000 £000
Tangible fixed assets . - 21,374 21,374
Current assets 343 419 - 762
Creditors due within one year . - (363) - {363)
Penslon scheme Rability - (1,349) - {1,349)
343 (4,293) 21,374 20,424
| ———— .1
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted Raestricted Restricted Total
funds funds fixed asset funde
funds
2017 2017 2017 2017
£000 £000 £000 £000
Tangible fixed assets - - 22,011 22,011
Current assets 582 832 . 1,214
Creditors due within one year - (632) - (632)
Provisions for liabilities and charges - {1,519) - (1,519)
582 (1.519) 22,011 21,074

I—————————— B ——————— - ->om——————
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY UMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2018 2017
£000 £000
Net expenditure for the year (as per Statement of Financial Activities) (4,023 (1.263)
Adjustment for:
Depregiation charges 689 717
Decrease in stocks - 2
(Decrease)fincrease in debtors (125) {32)
{Decreass)fincraase In creditors {269) 189
Capital grants from DfE and other capital income (8) {21}
Defined benefit pension scheme cost less contributions payable 163 115
Defined benefit penslon scheme finance cost 40 37
Net cash used In operating activities (533) (256)

[—————————

18. ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017

£000 £000

Cash at bank and In hand 508 1,085
608 1,086
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

PENSION COMMITMENTS

The Academy Trust's esmployees belong to iwo principal pension schemes: the Teacher's Pansion
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non<teaching staff, which is managed by Gloucestershire County Council. Both are
multi-employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016,

Contributions amounting to £82,780 were payable to the schemes at 31 August 2018 (2017. £81,258) and
are included within creditors.

Tex;chers' Pension Scheme
Introduction

The Teachers' Paenslon Scheme (TPS) is a statutory, contributory, definad benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pansion Scheme
Regutations 2014. Membarship is automatic for fulldime teachers In academies and, from 1 January 2007,
automatic for teachers in part-time employment fellowing appointment or a change of contract, although
they are able to opt out.

The TPS Is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contrdbutions
along with those made by employers are credited to the Exchequer. Retirement and other pension
bensfits are paid by public funds provided by Parllament.

" Valuation of the Teachers’ Penslon Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014
published by HM Treasury. The aim of the review is lo speclfy the leve! of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of bensfits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Educatuon on 9 June 2014. The key slements of the
valuation and subsaquent consuitation are:

« employer confribution rates set at 16.48% of pensionable pay, Including a 0.08% employer
.administretion charge.

« total scheme Eabilities (pensions currently in payment and the estimated cost of future bensfiis) for
service to the effective date of £191,500 million, and naotional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,6800 million giving a national
past service deficit of £14,900 million

- an employer cost cap of 10.9% of pensionable pay will be applied to future valugtions

¢ the assumed real rate of retum is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real eamings growth is assumed to be 2.75%. The assumed nominal rate of retum is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
emplayer contribution rate is expected to be reassessed and will be payable from 1 April 2019,

The employer’s pension costs paid to TPS in the peniod amounted to £424,274 (2017: £413,008).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuationreport.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
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ALL SAINTS' ACADEMY, CHELTENHANM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

20. PENSION COMMITMENTS (continued)

accounted for its contributions to the scheme as if it were a defined contrbution scheme. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the 'year ended 31 August 2018 was £322,000 (2017: £307,000), of which
employer's contributions totalled £263,000 (2017 £247,000) and employees' contributions totalled
£59,000 (2017: £80,000). The agreed confribution rates for future years are 24.48% for employers and
5.5-12.5% for employees.

Parliament has agreed, at the request of the Secretaty of State for Education, to a guarantee that, in the
event of Academy closure, owtstanding Local Government Pension Scheme liabillties would be met by the
Department for Education. The guarantee cams into force on 18 July 2013. )

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liablities 280 % 2.60 %
Rate of increase in salaries 2.70 % 2.70 %
Rate of increase for pensions in payment / inflation 240 % 2.50 %

The currant martality assumptions Include sufficient allowance for future improvements in mortafity rates.
The assumed Iife expectations on retirement age 85 are:

2018 2017
Retiring today
Males 224 224
Females 24.68 248
Retiring in 20 years
Males 4.0 24.4
Females ) 28.4 284
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ALL SAINTS' ACADEMY, CHELTENHAM
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

PENSION COMMITMENTS (continued)

The Academy Trust’s share of the assets in the scheme was:

Fair value at
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Falr value at
31 August 31 August
2018 2017
£000 £000
Equities 1,869 1,649
Glifs 5698 435
Property 216 160
Cash and other liquid assets : 54 48
Total market value of assets 2,708 2,290
—_— —_———
The actual return on scheme assets was £149,000 (2017: £314,000).
The amounts recognised In the Statement of Financial Activities are as follows:
2018 2017
£000 £000
Current service cost (426) (362)
Past gervice cost (33) (31)
Interest income 61 38
Interest cost {101) (75)
Total (499) (430)
jf————
Movements in the present value of the defined benefit obligation were as follaws:
2018 2017
£000 £000
Opening definad benefit obligation 3,809 . 3,368
Cument gervice cost 428 382
Interest cost 101 75
Employee contributions ) 59 60
Actuanial gains (304) {18)
Benefits paid {3n (38)
Closing defined bensfit obligation 4,057 3,809
== —— e —

!
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ALL SAINTS' ACADEMY, CHELTENHAM
(A CONIPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

20. PENSION COMMITMENTS (continued)

Movements in the fair value of the Academy Trust's share of scheme assets;

2018 2017
£000 £0400
Opening fair value of scheme assets 2,290 1,895
Interest income 81 38
Actuarial gains 72 288
Emplayer contributions 263 247
Employee contributions 59 60
Benefits paid {37 {38)
~ Closing fair value of scheme assets 2,708 2,290
— ] fr—— -]

21. OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy trust's future minimum leagse payments under non-cancellable

operaling leases was:

2019 2017
. £000. £000
AMOUNTS PAYABLE: )

-Whihin 1 year § 8
Between 1 and b years 1 8
Total 8 12

f————————— | | — ]

22. GENERAL INFORMATION

All Saints' Academy, Cheltenham is a company limited by guarantee, incorporated In England and Wales.

The registered office is Blaisdon Way, Cheltenham, Gloucestershire GLS1 OWH.

23. MEMBERS' LIABILITY

Each Member of the charitable company undertakes to contribute to the assets of the company In the
event of it being wound up while he/sha ie a Member, or within cne year after he/she ceases to be a
Member, such amount as may be required, not exceeding £ 10 for the debis and liabiiitles contracted
befare ha/she ceases to be a Member.
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ALL SAINTS' ACADEMY, CHELTENHAM
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

24. RELATED PARTY TRANSACTIONS

No related party transactions took place in the period of account, other than certaln Trustess'
remuneration and expenses already disclosed in note 10.

During the year the Academy received income of £6,260 and £29,880 (2017: £6,540 and £Nil) from Christ
Church Primary School and Gloucestershire Leaming Alliancae, of which S Padfield and D MaNiffe hold
other directorships, respectively. The income was received on an arm's length basis and in entering the
transaction the Academy has complied with the requirements of the ESFA's Academlss Financial
Handbook.

Furthermore, during the year the Academy pald expenses of £105 (2017: £Nil) from Christ Church
Primary Schoel, in which S Padfield holds a directorship.

AGENCY ARRANGEMENTS

The Academy distributes 18-19 bursary funds to students as an sgent for ESFA. In the accounting year
ended 31 August 2018 the Academy recelved £20,383 and disbursed £57,388 from the fund. An amount
of £38,831 was brought forward from the prior year, leaving an amount of £2,421 included within other
areditors relating to undistributed funds that is repayable to ESFA.
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