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ASSESSMENT, RECORDING AND REPORTING POLICY

All Saints’ Academy, Vision and Ethos

Our ChristianVision

Where every member of our extended family realise their God-given potential, inspired by John 10:10. Jesus
said‘l have come so you may have lifein all its fu lness’.

Our ChristianPurpose

Is to be a beacon of hope founded on Christian values serving Cheltenham and the Diocese of Gloucester
where thereis excellencein learning, achievementand fulfilment.

All Saints’ Academy is an Anglican Church Academy serving the community of Cheltenham, sponsored by the
Diocese of Gloucester.

All Saints’ Academy is a learning and loving community which seeks to be a sign of reconciliation, living in the
hope of the Gospel. The Academy strives to live out the values of the Gospel and bear witness to the teaching
of Jesus.

In order to achieve this, the Academy will: recognise that every individual is created in God’s image and is
worthy of respect; fulfil the potential of all students by providing an excellent holistic education; nurture the
spiritual development of all within the Academy community, whilst recognising that faith is a free response to
God and cannot be imposed; foster a search for truth; work for the common good, instilling in students a desire
to serve others and work for justice and peace.

The academy will uphold the tenets, teachings and practices as governed by the Bishop of Gloucester.

Our Christian Ethos

At the heart of All Saints’ Academy is the belief that Christ is at the centre of all we do and are. Rooted in His
teaching, we seek to fulfil in every member of our community their full potential so they are able t ‘live life
to the full’and recognise that they are called to use their gifts and talents for the benefit of all.

We seek to do this by:

« providing a safe and secure environment where faith, prayer, compassion and reconciliation are visible in
word and in action;

« providing an excellent education with a broad, balanced and creative curriculum which will allow everyone
to discover their potential and to develop and share their unique talents;

« providing opportunities for all to be nourished and challenged both academically and spiritually in their
respective beliefs;

« respecting and valuing the diversity of all, believing that everyone is created as a unique individual in the
image of God;

« building a resilient community able to reach out and support others, both locally and globally;

« modelling through the Academy’s policies, practices and values a concern to serve the common good, a
heart for justice, a desire for reconciliation and the need to protect and sustain the environment.



ASSESSMENT, RECORDING AND REPORTING POLICY

Purpose of this Policy

This policy has been written to complement the other Key Policy documents at All Saints’ Academy. In particu-
lar, it works alongside the the Teaching and Learning Policy. This ARR policy is written with 4 key objectives in
mind. This will be updated as required to reflect the expectations, systems and practices of the academy.

. To establish the purpose of assessment, recording and reporting

. Toclarify the roles and duties of all staffwithin the ARR process

. Tosupport planning for all by publishing the annual ARR calendar
. To clarify quality standards for ARR tasks at various levels

Keylerms for this Policy

Assessment takes many forms within schools and is the basis on which we can recognise that learning has
taken place and therefore track the progress of our students over time.

Recording is the process by which we systematically record the outcomes of planned assessment. The purpose
of this is to enable us to analyse the progress of our students over time and to identify trends which feedback to
inform teacher planning. Recording is not an end in itself - the response to the analysis is.

Reporting is the process of capturing and sharing the key attainment data with parents and students directly fol-
lowing the end of a Cycle. This data will ensure that all students and parents have a clear knowl- edge of both
current attainment and how they areperforming in relation to our expectations.

Targets are set for all students when they arrive, and following the completion of baseline assessments i English and
Maths. This has been carefully modelled (see appendices) to ensure that all abilities of students are challenged
to meet or exceed national average expectations.
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An overview of Assessment

The most fundamental form of assessment is based
on careful questioning of a student or class and the
setting up of an assessment task in order to observe
student skills in completing it. This level of assess-
ment is called Formative Feedback which is integral to
effective class teaching and is utilised continually in a
deliberate way by effective teachers.

Topic assessments that increase in level of
detail and organisation would be used to benchmark
progress against key objectives to identify those that
have been securely met.This will be more formally
recorded by the class teacherin their Class Record
Sheet in order to chart the progress made by the
students under their guidance. These records will be
used by subject teachers (ST) to identify where
interventions with individuals may be needed and to
actaccordingly.

In turn, assessment datawill be reviewed in
SMID by STsin order to track the progress of all
students over time and to identify where
interventions with groups may be needed. STswould
plan interventions, accordingly, with the guidance from the
HoF orHoD.

STs will be called upon 3 times per year (at
times stated in the Assessment Calendar)to make a

judgement of each student’s current
attainment grade during a data collection window.

This will be based on the most up to date END-

OF-CYCLE assessments and the ST expert knowledge
of attainment levels in their subject.
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HoDs and STs will plan the curriculumin order to ensure
that the appropriate assessments are completed at the
end of the cycle.

Assessment data should be entered into
Bromcom by STs in collaboration with the HoF/HoD or
second in department. Data should be able to provide
subject leaders with clear information about the
outcomes of assessments.

During each data collection window,STs are
expected to have conversations with their students to
inform them of their current judgementgrades (KeyStage 3)
attainmentgrade(Key4 &5) Students also need to know what
to do next to improve.

At the end of each data capture HoF/HoD will
check that the data collated for their department is
complete and accurate. Analysis of this data will be
carried out by HoF/HoD and their Seconds in Department.
As part of review meetings and year group pastoral
reviews HoF /HoD and PL will prepare an action plan
that will outline what their focus needs to be todrive
improvements going into the subsequent cycle.

SMID will be updatedandcollated by the Data
Manager (DM) following the completion and checking
of Cycle data entry. SMID updates will provide PL/AVPs
anoverview to analyse progress of individual students
and student groups across subjects. This will also be
used by PL/AVPs to identify where interventions may be
needed and to actaccordingly.
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Key Stage 3

Assessment Overview

In order to assess our curriculum, each subject have devised success criteria which are assessed at the
end of each learning cycle. Students’ performance is assessed as Exceeding expected levels; Achieving
expected levels, Working Towards expected levels and Developing expected levels. A student who is
Achieving expected levels is able to meet the success criteria for the age-related curriculum (i.e. Year 7
National Curriculum). The curriculum is designed to provide opportunities to exceed expected levels at
all stages to ensure that it provides challenge to all. In general, these will be focused on extending
breadth or depth of learning and not on teaching content from the next year group. Each subject has
applied this model to their curriculum and been standardised to ensure a consistent approach across the
Academy.

Measuring Progress

Summative assessments are used following the completion of a learning cycle, as well as at mid-way
points of a cycle, to review progress and inform lesson planning. Students are assessed against each of
the success criteria according to their ability group. HoF/HoD should use the following table as a guide
on how staff should arrive at a judgement for each student in preparation for a data capture. Students
and parents are provided with a progress review document at the end of each cycle, via the parent
portal, EduLink One. The judgment awarded for progress is cumulative.

Reporting Progress

The progress review document given to students and parents/carers will also contain effort grades for
attitude to learning. Criteria for awarding effort grades are shared with staff before a data capture and
are included in the Assessment Policy for reference.

Student progress reports will contain the judgements awarded from the preceding cycles for each
subject. This will highlight where progress is being made or where a student needs to improve if there
are concerns.
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ARR Roles and responsibilities

Pastoral leams

YearTutor (YT)

Review Cycle data sheets on each student in
the form and writetutor comments to
interpret STC datain line with exemplars.

« Share STC datawith each student to discuss pro-
gress.

» Support students in their tutor groups to review
their data and to summarise this in the Student
Handbook.

Progress Leader

» Ensure students are informed of progress
folowingg each data capture.

o Liaise with HoF/HoD, and YTs to support
students who are not making expected progress
and make contact with home to gain parental
support as needed.

. Plarenc i o SLckrisnt
notmekingthe expectedprogress

o Celebrate and recognise those who aremaking or
exceeding expected progress.
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ARR Roles & responsibilities

Subject Teams
Subjectleacher (ST)

Record and maintain accurate Class Record Sheets

in line with department expectations.

Use Class Record Sheet to inform planning and
future assessment.

Accurately complete data entry for each class in
line with the assessment calendar.

Write annual ‘Academic Focus and Academic
Review’ comments for classes directed by the
HoF/HoD.

Review progress with each student following
each Cycle, making sure they are aware of their
current attainment and what steps are required
to make expected progress.

Devise and implement intervention strategies for

those not making expected progress where neces-

sary.

HoF/HoD
(supported by Assistant HoD)

To quality control Cycle data ensuring there
is a clear justification for the awarding of
grades in all year groups.

To check the quality of written reports.
Toanalyse Cycle data and mock exam data in
SMID inorder to judge progress of all students
over time.

To devise and implement intervention

Assistant Vice Principal (AVP)

To review subject analysis document with
HoF/HoD.

To be aware of progress in all year groups and key
sub-groups within.

To provide support and guidance to HoDs as
necessary to plan intervention.

To analyse year group data and agree actions
during yearteam meetings.

Quality control subject comments on full reports.

AVP for Assessment and
Data Manager

To ensure the ARR policy is being implemented
consistently by all staff.

To review the ARR policy at the end of eachyear.
To provide support and guidance to HoF/HoD

and ST as necessary during and after data
collections.

Tomaintain an overview of the whole academy as-
sessment profile.

To report on progress,as needed,to SLT and
Trustees.

strategies for those not making expected progress,
providing support and guidance to class teachers
as necessary.

« To complete and record subject analysis document
as part of line management schedule.
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Marking & Feedback

Assessment for learning should provide a clear picture of what students need to achieve including
guidance and motivation. It is ongoing and supports learning through identifying difficulties, providing
feedback and diagnosing futurelearning priorities.

Assessment of learning should provide a clear picture of what students have achieved by referring to levels of
attainment.

All exercise books should be neat and tidy. Exercise books and assessment folders will be monitored according to
the Academy’s monitoring and evaluation calendar. Students should be proud of the work and feedback they
contain. SLT/HoF will carry out work scrutiny to ensure the following are adhered to:

 Students should write a title each lesson and the title should beunderlined

» There should be a range of activities in student books

» There should be no graffiti on the books

» Target grades and current attainment should be written clearly on the Progress Sticker

There should be a range of marking and assessment including:

Marking commentary with How to improve (HTI) comments

Peer and self assessment

Live marking

Marking stamp or a similar version including successes, How to improve (HTl)comments and a
student response

Good student feedback should let students know what they have achieved but also what the next step is to
achieve the next goal.

End-of-Cycle assessments should be securely attached to students’ exercise book or assessment folders.
There should be evidence that students have engaged with written feedback in their books and that they have
engaged and responded to the marking stamp. Best practice will be seen where students interact with the mark-

ing, make comments themselves and indicate that they have made corrections or completed a task to help them
achieve the next step or correct a misconception.

Marking Stamp

The marking stamp is designed to give students clear information on the level at which they are achieving and
specific guidance on how to improve. It should be used at a mid-way point and atthe endof eachcycle.

Therefore, this would mean that we would expect to see a Marking stamp or a similar version including
successes, How to improve (HTl)comments and a student response twice during an assessment cycle.

It should be completed fully and students should be given specific areas to work on to ensure progress.
There should be evidence that students have actioned these. Students should make informed comments in
the 'Student Response’ section. Good practice will indicate a current Attitude to Learning (ATL)score alongside
target gradeand current grade.
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Marking & Feedback

These examples demonstrate effective markingand Regular and consistently high quality marking, along
feedback using the All Saints’ Academy marking stamp. with constructive feedback from teaching staff,
Theseexamplescleartyshowthattheassessment processiscompletewith  ensures will ensure that all students will make the
su.dentser‘gagngwmﬂ\efeedaada)dwwga‘sudam‘ﬂﬁt very best progress.

To empower students to correct and improve their work, staff are to
use live marking to provide quick feedback during lessons or when
reviewing a class set of books. This quick feedback will also reduce
marking workload. Our consistent approach, across subjects, will ensure
that students know how to respond to this.

Your name: \ears i a Name olthe Mt Tolian opiq

o
What s the of?

o
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Describe of work. Do
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Calendar Dates 2026-27

11

Parents' Evenings

Year 7 Parent-Tutor evening

Thur 8th October

Year 7 Thur 6th May
Year 8 Thur 15th Apr
Year 9 Thur 4th Mar
Year 10 Thur 28th Jan
Year 11 Thur 10th Dec and Thur 18th Mar

Year 12 and 13

Thur 15th Oct and Thur 11th Feb

Assessment calendar

Event

Dates

Year 11 and 13 full mocks

Monday 9t November — Tuesday
24" November

Year 10 core mocks and Year 12
mid-year mocks

Monday 11t January — Friday
15t January

Year 11 and 13 full mocks

Monday 22" February — Tuesday

9th March
Year 10 and 12 end of year | Thursday 24%" June — Monday 5t
mocks July
Key Stage 3 end of year exams | Thursday 24t June — Monday 5t
(core subjects) July
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Appendices

Contents:

Page 12 Appendix 1: Progress Sticker

Page 13 Appendix 2: KS3 CurriculumAssessment
Page 14 Appendix 3:Assessment Framework
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Progress Stickers

Progress Stickers are designed to keep students informed of their
current grade so that they can then review their progress against their end-of-year target
grade or the academic focus target.

These stickers should be stuck on the inside of exercise books and assessment folders. Staff
are required to update these stickers at the end of each cycle.

KS3 Progress Sticker ﬁ“

Name

Class

Subject

Cycle 1 Cycle 2 Cycle 3

KS3 Level
ATL
Homework

KS4 Progress Sticker ﬁ‘

Name

Class

Subject

Target grade this year =

Cycle 1 Cycle 2 Cycle 3

Grade

Average grade
ATL

20
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ASSESSMENT, RECORDING AND REPORTING POLICY

)
c
Q
-
wn
n
)
n
7))

<
=

=
-

RS
-
-
-

O

|

o

%8

X

provides an example, from
Geography, showing how

The following table

the curriculum is assessed
in Year 7. This is a typical
model/template that all

subjects adopt.

with the same template to

Year 8 and Year 9 follow
identify where specific

skills and knowledge are
taught during each cycle
at Key Stage 3. The

criteria will form the

to the Programme of Study
for each subject at Key

learning objectives linked
Stage 3.

S

S

‘o EWI oI X3 |dWo3 AFUIS B33U1 40 $32UN05 31d12 N
Suisn ‘e1ep |e3iydesFosE WOy SUOISN|IUOT MEIP puE
ss5A|EuE *398(]03 03 5UOI1E30] FUR SEIIUGT UIHIOMP|SY 350

S

erep pue sase|d 3aadiaiul pue askjeue
“m31A01 (S1D) SWBIsAS uoIIEWIOUI [E3lydesSosD a5

SIS

sudesSoroud su(je1es pus
|eoe pue ‘Suiddew JIRWI Y1340 pue |23y deiSod oy
‘31235 pue 537u24933 pus Suisn Suipn Ul I3y

ay3 pue wWooisse|3 3y3 ul sdew ASAINS I3 UBUPIO 33 diF1U]

S

PI214 242 Ul PUE WOOJSSED
=u3 Ul Al PUINo. FEp=Mou SIYIdo|PATp pue Ajdde
pue sesepe pue sdew s 200§ 40 =8P 2 Moud 41 2YL U0 pling

S

TWsIsAs [EIn3EU o BUIGRS U

SAIR2 3T UC 5311 T AIAIITE UBWINY MOY PUE ‘T1RWIID 24
pue sIUSWUOIIAU S “sod e2spu g Z5U YD puE “2oUBNUI 03
12e422u1 53552 204d 221544 d PUE UBWINY MOY PU EISITPUN

S

$504N0S 51 | EAMICU 0 55N 901 pUE 15101355
Aieussiend puedieinies Aiepuooes A ewid 2u3 ul AdiAnRse
2Iwouoda uawdo| 2A3P | SUCIIEUI Ul TUCR ESIUEGIN

pue uone|ndod :015uine|a AydeiSoas uswny

SN

535E0D PuE AB0|0IPAY "UBIIEI3E |8 puE 3ussaad 543 03
=8w 531 3y3 Wouy 33w |3 Ul SFueys Y3 Suipn sl TS1EWI
PUEJZUIEIM ISI05 PUE S ULSYIEaM “S30] (s3I 31ed
pue s3|eIsawn |e31F0(0aS 10y Sulle s AydeiSoas je3isAyd

A
~

EI5w UlyiimuoEas

£ 10 PUE "E3PY UlUIIM UDITEI 10 AydeiSoss [earsAud
pueUBWNY o APNIS 3yl ySnouyl sace|d uSaMISG S|
puUE 530USJIaYIP ‘53 13IE| WIS |=31ydesfoss pusisispun

SRS SRS SIS S SIS USSR S S5 S S ]S

A

Oduw odjw aldjuwddjuojduojduojdwojdwijdw

A

o

A

A

P

1583 3|PPIN 343 pue ‘(E|pul pue

=UIYD FUIPN|3UI) =157 5 S5MY TE3UW UD SN303 03 PlUoM S
40 sdew FuIsN 53UIUNOD 5,PlIOM 3340 STRUSIEME |23eds
115y3 usd a5p puE SEPS MO [EUOI3EI0| 113y PUSIXS

Suipagox3y

Fuinanypy

Suidojanag

U EIWECCTN

FEATTEYWETETN

T EYWECETN

uIwadpnr

£IY3nel siyl s1 uaymn

BlI211D $5239N5

WiNnNIInND [euonenN

A
S

YU 38 FURLEM PUE SIS
saneinuenbpue je2uswWnU “sdew ySnosyaBuipnpul “shem
JoAmlEn € Ul oW [Eaiyd eifoaF 1ETIunW WO

~
-

(s19) sw33sAs uoilewioyu| (e3jydesSoag
pue sydeiSoioyd [euaE “53G0|3 “swesSeIp ‘sdew Suipn|oul
‘UoREULOIUI |E31YdEIF0 35 40 552UN0 540 aBued e 13udiB1ul

A

SIS SIS SN >

ra

~

~

~

~

Oldjwojglw o dw

S=ss850.d [e31ydeifosF OB UIpUEIs B pUn B R
USdaSP 1EYI HIOMP|BL 10 533U IBdXS UENOIYI pRISyYIES
e3Ep 40 SRUES EYIIM SIEIIUNWLIOT PUE SSA|EUE 335([03

Suipaaox3

Fuinaypy

Suidojanag

U EIWETEETN

FATTEYWETEETN

T ETWEEET

uawdpnr

£IYFne3 siyl s1 uIyan

BlI211D $5239N5

WiNnNIInND [euonenN

23pamouy

SIS

LYUVIA - AHAVHDOID £ JDVLS ADA

21



ASSESSMENT, RECORDING AND REPORTING POLICY Appendix 7

Assessment Framework

The tables below shows the expected progress pathways at GCSE for our students at All
Saints’ Academy. Reaching the targets shown will enable our students to achieve at a level
which is higher than the national average. Therefore, ensuring that they are always well
placed when compared to others when progressing in to selection for Higher Education,
Apprenticeships or Employment.

The pathways here are reviewed annually against the national benchmarks to ensure that
wemaintain our high standards.

These targets are available tostaff in SIMS so that staff they have this information in their
class mark sheets. and classmaps. At theend of a teaching cycle, and when cycle datais
inputted into SIMS, teaching staff will review the end-of-year targets for their Key Stage 4
classes. Target grades should be increased whena student has achieved, or exceeded, their
target following a formal assessment. End-of-Year target gradesin SIMS should never be
lowered.

English Maths
The KS2 scaled score End-of-Year Targets End-of-Year Targets
. . KS2 Scaled KS2 Scaled
ppov1des a start point fora Score Year 10 Year 11 Score Year 10 Year 11
studentstarting in Year7 or / 80-805 1+ 2+ 80-87.5 1+ 2
jomning th.e aca(.:len 1y mid- 81-905 2+ 3+ 88-955 2+ 3+
year with prior data.
91-985 3+ 4+ 96 -101.5 3+ 4+
99 -104.5 4+ 5+ 102 - 106.5 4+ 5+
105 - 110 5+ 6+ 107 - 110 5+ 6+
116 - 120.5 7+ 8+ 114 -120.5 7+ 8+
EBACC Open Bucket
End-of-Year Targets End-of-Year Targets
KS2 Scaled KS2 Scaled
Year 10 Year 11
Score Score
80 - 87 1+ 2+ 80-87.5 1+ 2+
Theend-of-year expected 87.5-96.5 2+ 3+ 88-91.5 2+ 3+
grade isnotcapped. The +is 97 -101.5 3+ 4+ 92-97.5 3+ 4+
AT : 102 - 106.5 4+ 5+ 100-106.5 4+ 5+
used to highlight that this
grade istheminimum 107 - 110 5+ 6+ 107-112.5 5+ 6+
expected grade.

116-120.5 7+ 8+

114 -120.5
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